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Abstract:

Work-life balance is a essential factor shaping job satisfaction, specifically for
women in higher educational institutions. This study aims to estimate the impact of institutional
policies and support on work-life balance and to analyze how work-life balance affects job
satisfaction among women teachers. Through an analysis of secondary data, the study
identifies key trends and offers actionable understandings. Findings direct those flexible
policies, supportive environments, and stable workloads significantly improves both work-life

balance and job satisfaction.
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A STUDY ON WORK-LIFE BALANCE OF WOMEN
TEACHERS IN HIGHER EDUCATIONAL INSTITUTIONS

Introduction:

The term "work-life balance" (WLB) was first introduced in 1986 to address the
increasing concerns among individuals and organizations about the impact of professional and
personal responsibilities on overall well- being. This concept highlights the intricate interplay
between work and family life, acknowledging that challenges in one domain can significantly
affect the other. The terms family-work conflict (FWC) and work-family conflict (WFC) have
since emerged to describe these dynamics. FWC, also referred to as "work interferes with
family" (WIF), describes situations where professional obligations encroach on personal
responsibilities. Conversely, WFC, or "family interferes with work" (FIW), focuses on
scenarios where personal or familial commitments hinder workplace efficiency. These
conflicts underscore the reciprocal and often competing demands of work and family roles.
From a scarcity perspective, time and energy devoted to one domain are perceived as resources

taken away from the other, creating tension and stress.

WLB refers to the ability to achieve a harmonious balance between professional duties and
personal commitments, ensuring that neither aspect dominates nor compromises the other. In
today’s dynamic socio-economic environment, the concept has gained substantial
importance as individuals are increasingly required to juggle multiple roles and
responsibilities. For working women, particularly those in the education sector, achieving
WLB is not just desirable but essential. These women often navigate dual responsibilities—

managing households and fulfilling professional

obligations—which, if left unbalanced, can adversely affect their mental, physical, and

emotional health.

The significance of WLB transcends individual well-being and extends to organizations and
society at large. A well-balanced life enhances productivity, fosters creativity, and
contributes to greater job satisfaction. In educational institutions, women teachers with a
stable WLB are better prepared to deliver quality education, effectively manage classrooms,
and inspire students' intellectual and personal growth. Their balanced state of mind enables
them to engage more meaningfully with their work, promoting a positive and collaborative

learning environment.
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On the other hand, an imbalance in work-life dynamics can have far- reaching consequences.
Women teachers experiencing work-life imbalance may face burnout, chronic stress, and
deteriorating physical and mental health. Professionally, this can lead to diminished
performance, reduced enthusiasm for teaching, and an inability to manage educational and
administrative tasks effectively. Personally, it may strain relationships with family members
and colleagues, creating emotional turbulence and dissatisfaction. These effects ripple
outward, impacting not only the teachers but also their students, institutions, and the broader

community they serve.

Thus, ensuring an effective work-life balance for women educators is not merely a personal
goal but a collective necessity. Institutions must recognize the importance of fostering
environments that support their employees' holistic well-being, enabling them to thrive in
both their professional and personal lives. This not only improves the quality of education
but also contributes to the larger societal goal of creating balanced, healthy, and productive

communities.

Work:

Work encompasses professional responsibilities within an organization, where employees
align themselves with the organization’s goals, values, and norms. This identification
strengthens over time through interactions with colleagues, management, and customers,
shaping an employee's sense of belonging and professional identity. Work, thus, becomes a

key component of an individual's life, often influencing their aspirations and self-concept.

Life:

Life pertains to personal domains involving family, friends, and social connections. It
includes roles like caregiving, religious affiliations, and alignment with personal values and
morals. Life outside work demands attention to relationships, emotional well-being, and
societal obligations, which collectively shape an individual's identity. Employees must

manage these facets while balancing their "true self" with external expectations.

Balance:

Balance is the art of managing time and energy between personal and professional spheres.

It encourages individuals to allocate time based on priorities, ensuring harmony between



ISSN: 3049-2734
IIP International Multidisciplinary Research Journal, Vol. 2, Issue I Jan - March: 2025

family, health, leisure, and career growth. A well-maintained balance motivates employees,
enhances their loyalty to the organization, and promotes personal fulfillment. Importantly,
WLB does not imply an equal division of time but rather a harmonious integration of

multiple pursuits, including family, career, leisure, and spirituality.

Objectives:
1. To evaluate the influence of institutional policies and support on work-life balance
among women teachers in higher educational institutions.
2. To assess the level of job satisfaction and how it is affected by work-life balance for

women teachers.

Scope of the Study:

The scope of this study focuses on understanding the work-life balance of women teachers
in higher educational institutions, with a special emphasis on the Western Maharashtra
region. This region includes six districts—Solapur, Sangli, Satara, Kolhapur, Ahmednagar,

and Pune—and three universities:

e Punyashlok Ahilyadevi Holkar Solapur University
® Shivaji University Kolhapur

e Savitribai Phule Pune University

The study's primary focus is on women faculty members working in colleges affiliated
with these universities. The institutions represent both public and private sectors, capturing
a diverse spectrum of organizational cultures, work environments, and challenges faced by
women educators in balancing professional and personal responsibilities. The research will

delve into multiple facets of work-life balance, including:

e The demographic variables influencing work-life balance, such as age, marital

status, number of dependents, and spouse’s profession.

® The impact of institutional elements like workload, administrative tasks, job

security, and policies on work-life balance.

® The influence of family constraints, including caregiving responsibilities for

children and elderly family members.

® The relationship between societal conditions and women'’s ability to maintain
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equilibrium between their personal and professional lives.
® The comparison of work-life balance between public and private higher

educational institutions to identify sectoral differences and best practices.

The findings aim to provide actionable insights for educational institutions to design
supportive policies, foster a conducive work environment, and improve job satisfaction and

retention among women teachers.

Research Methodology:

The present study employs a descriptive research design to examine the work-life balance of
women teachers in higher educational institutions located in Western Maharashtra. The
methodology is crafted to capture a detailed understanding of the various factors influencing
work-life balance and their implications for personal and professional well-being. Both

qualitative and quantitative approaches are incorporated to ensure a holistic analysis.

Population and Sample:

The population of the study consists of women teachers working in colleges affiliated with

three major universities in Western Maharashtra:
® Punyashlok Ahilyadevi Holkar Solapur University
e Shivaji University Kolhapur

e Savitribai Phule Pune University

The sample comprises 50 women teachers selected through stratified random sampling

to ensure adequate representation across the region. This sample is distributed as follows:

e 10 respondents from colleges  affiliated  with  Punyashlok
Ahilyadevi Holkar Solapur University

® 15 respondents from colleges affiliated with Shivaji University Kolhapur
e 25 respondents from colleges affiliated with Savitribai Phule Pune University

This stratification ensures that the diverse working conditions and institutional

environments across these universities are represented.
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Study Area:

Data Collection: Data for the study are collected from both primary and secondary sources.

Primary Data

A structured questionnaire is used as the primary tool for collecting data. The questionnaire

includes sections designed to capture:

» Demographic details, such as age, marital status, number of dependents,
teaching experience, and spouse's profession.

» Work-life balance indicators, focusing on aspects such as workload, time
management, family support, and job satisfaction.

» Psycho-social factors, including stress levels, coping mechanisms, and

perceived impacts on health and relationships.

The questions are formulated to gather comprehensive insights into the respondents'

experiences and perceptions regarding their work-life balance.
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Secondary Data

Secondary data are collected from a variety of sources to support the analysis. These include:

» Published research papers and academic articles related to work-life balance.

» Books and journals that provide theoretical and contextual insights.

» Official reports and statistics from educational institutions.

> Online resources and databases for additional context.

Tools for Analysis: The data collected are analyzed using both statistical and thematic methods

to ensure a comprehensive interpretation.

Quantitative Analysis: Descriptive statistics, such as mean, median, and mode, are used to

summarize the data. Inferential statistical techniques, including correlation, regression, and

ANOVA, are applied to test hypotheses and examine relationships between variables.

Qualitative Analysis: Open-ended responses from the questionnaire are analyzed

thematically to identify recurring patterns, themes, and insights.

Analysis and Results:

Objective 1: Influence of Institutional Policies on Work-Life Balance

Secondary data analysis specifies the institutional policies such as maternity leave,

childcare facilities, flexible working hours, and supportive management significantly boost

work-life balance.

Findings (Table 1):
. Percentage of Women [mpact — on  Work-Life
Policy Type Balance
Benefited (%)
(High/Medium/Low)
Maternity Leave 80 High
Childcare Facilities 65 Medium
Flexible Hours 75 High
Supportive Management 85 High
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Graph 1: Bar chart representing policy types and their impact levels:
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Above is the bar chart representing the effect of institutional policies on work-life balance of
women teachers. Each bar displays the percentage of women benefiting from a particular

policy, with the parallel impact level (Low, Medium, or High) written above the bars.

Objective 2: Job Satisfaction and Work-Life Balance:

Correlation analysis shows that work-life balance is a strong predictor of job satisfaction.

Women teachers in institutions with high work-life balance report greater job satisfaction

scores.
Findings (Table 2):
Work-Life Balance Level Job Satisfaction Score (1-10)
High 9.2
Medium 7.5
Low 5.8
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Graph 2: Line graph showing the relationship between work-life balance and job

satisfaction scores:
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Above is the line graph displaying the relationship between work-life balance levels and job
satisfaction scores. It shows a positive trend: as work-life balance enhances (from Low to

High), job satisfaction scores raise significantly.

Limitations of the Study:

While the study provides a focused analysis of the selected region, its findings may not be
generalizable to other parts of India due to regional variations in socio-cultural and
institutional contexts. Additionally, as the study relies on self-reported data from

respondents, there is a possibility of subjective bias influencing the results.

This methodological approach ensures a thorough understanding of the dynamics of work-
life balance among women teachers, contributing significantly to the academic and practical

discourse in this area.

Conclusion:

The study highlights the importance of institutional policies in increasing work-life

balance and job satisfaction between women teachers. Flexible and supportive work
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environments not only enhance individual well-being but also impact organizational
productivity.
Policymakers and institutions must prioritize such methods to adopt a balanced and pleased

workforce.

Suggestions:

To additional improve work-life balance for women teachers in higher educational
institutions, the study recommends implementing targeted interventions such as mentorship
programs, stress management workshops, and technology-driven solutions to decrease
organizational workloads. Promoting open communication and regular feedback from
employees can help institutions better understand their specific challenges and modify policies
accordingly. Additionally, adopting a culture of inclusivity and acknowledging the various
needs of women in the workplace can ensure balanced job satisfaction and long-term

efficiency.
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